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31 March 1955 


MEMORANDUM: 

SUBJECT: Conversation with General Ely March 31 « 

•n' 

1. Ambassador Collins called on General Ely at 1230 
March 31. Ely reviewed events since meeting of March 30(S^'^ s '*^ 

fAlj 4:30 yesterday ([Ely said^Diem summoned Wintrebert and 

through him. asked Ely to name General Gambiez as mediator 

k. deft** 1 04 **■»'{ -*'■**? ■ •*■**+ V? 

between the Binh Xuyen and Government forces^ p $£T’also asked ****** 
Ely to help in working out a reduction of Binh Xuyen forces 
in Saigon police posts. Ely commented to Ambassador Collins 
that in fact Binh Xuyen personnel were being reduced in 
police posts before Diem's request reached him. / Ely added 
that Diem had told Wintrebert he wished National Police f~ A 

l? S’ 

Chief Sang to be relieved only with respect to Saigon (not J / 
even Cholon), BothjEly and Ambassador Collins agreed that 
this statement appeared not to be reasonable and Ambassador 
Collins suggested that Wintrebert might have misunderstood,, 

Ely said he was sure that Wintrebert had not misunderstood. 

He added that with respect to Sang, his position remained 
the same (that to remove him or not was Diem's affair, but 
that he, Ely, would not advise him to do so at this time) 

2. j~With respect to the political situation, General 
Ely said that Foreign Minister Do had resigned because he 
feared Diem's policies were leading the country toward 
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c ^ v ^- war * an d because Diem faced the Cabinet with accomp- 
lished facts rather than permitting it to share in forming 
policy* The evening of March 30/31 the situation was that 
Diem in Saigon was virtually without a Government while the 
sects junta was sitting in Cholon* It has been possible to 
work out a military truce by all-night mediation between 
opposing forces conducted by General Gambiez and other 
French officers,/} 

3* As of today, there is a temporary lull on the 
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military front but the political crisis 'is. acute 0 General 
Ely received Do this morning and latter informed him that 
during conversation he had had with Diem^PRIMIN had been 
very abrupt. Accordingly, Dds resignation stands but remains 
in suspense .|MSly said that he and Ambassador Collins should 
consider the next phased] 

4. /Ambassador Collins gave a summary of his conversa- 
tion with Do the evening of March 30 and of Meloy’s con- 
versation with Diem} / Ambassador Collins wont^on - to say-tba t 
he regarded situation as most serious, adding that he believed 
if Do and his group resigned the Government could not last 
much longer * j^Ely commented that he believed that peace could 
be kept for 43 hours but that much would have to be done . _ 

■quickly on the plitical front 3 (i ■ 
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5* Ambassador Collins asked Ely if his suggestion of ^ 
yesterday to the effect that National Police Headquarters 
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near the Cathedral be isolated had been considered# General 
Ely replied that the matter had been looked into but that it 
was not practicable to cut off utilities to that building. 
Ambassador Collins suggested that in that case perhaps- the 
building’s communications could be cut, Ely replied that the 
Binh Xuyen, occupying strategic positions, would probably 
reply by cutting much of Saigon’s communications with the 
outside world, ' Ambassador Collins said that he believed we 
must accept the principle that Diem will relieve Sang, 

This could be made less dangerous if communications could 
be set up for the new chief in the coramissiriat on Boulevard 
Gsllieni, Ely said that he agreed Sang should be relieved, 
if not for political reasons then for cowardice. In the last 
24 hours Sang has been the most ineffectual man on the Saigon 
scene, J^He is unessential. He said he is even afraid to go 
to the Palace and no longer appears at National Police Head- 
quarters^ The only question Ely raised is with respect to 
timing. He fears that if Sang is relieved at once this will 
only increase tension. Ambassador Collins suggested that 
Ely inform Diem that when the time is ripe and Sang pan be 
replaced without risk Ely will help establish communications 
for him, Ely agreed to this proposal, /£ 
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6, With respect to how the next 4$ hou4*§ should be v 




used, Ely said that he felt we must continue to support 
Diem not only for the well-known international political reasons 
but because within the country his departure might have the 
effect of causing a rupture between Central and South Viet Nam, 
However, Diem must be induced to be more conciliatory and 
agree to enter negotiations looking toward enlarging his 
government, Otherwise the country is headed for civil war. 

As a possible solution, Ely suggested that Do be given the 
mission of contacting all political Sectors of the society 
with a view to determining how best to arrive at such an 
enlargement of the government. In this he might be assisted 
by a team including representatives of the sects, possibly a 
bishop and others* Since it is becoming more and more diffi- 
cult to work out any solution for enlarging the government, 

Ely feels this offers possibly the best opportunity. He 
said forcefully that he intended to establish and maintain 
order and prevent civil war even if that involves putting 
Diem under arrest. Ambassador Collins said that he would 
consider Ely’s proposal and discuss it with him later, £ He 
added that through Diem's brothers he had indications that 
if the Franch and Americans do not support Diem in action 
against the Binh Xuyen Diem might resing with a blast against 
the U.S. and French to the effect that the free world would 
not support him in his struggle against the sects and the 
communists. This report dated two days ago. /Ely said that 
he was aware of this, and added that Diem at the same time 
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would no doubt try to drive a wedge between France and the 
U.sjHe had heard moreover a rumor that Diem might go into 
exile and set up a "Free Viet Nam” government and engage in 
radio propaganda activities* 

£. j^At conclusion of the meeting Ambassador Collins 
said that he had heard reports that French officers and 
journalists were spreading the story that the National 
Army and not the Binh Xuyen had begun the armed action of 
March 29/30. He added that while he was convinced the con- 
trary was true, he felt it desirable that the matter should 
be dropped, since the first report could only be harmful 
to Viet Nam and her armed forces. General Ely said that 
many French officers did believe first story but he agreed 


that under no circumstances should it be spread 
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